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Subject Sustaining engineering development and test procedures
Description of Problem or Suggestion:

It is not clear how, or under what, organizational roles and responsibilities sustaining engineering will occur post-release.

Originator’'s Recommendation

Prepare a document for review before CDR that describes roles, responsibilities and procedures for sustaining engineering

activities.
GSFC Response by: GSFC Response Date
HAIS Response by: Eisenstein HAIS Schedule
HAIS R. E. Hickey HAIS Response Date  6/28/95

Several sources of information on organizational roles and responsibilities have been published by the ECS Contractor. The ECS
Maintenance and Operations and Maintenance Plan, DID 601, describes the organizational roles and responsibilities for each of
the ECS organizations including those located at the DAACs. The Developed Software Maintenance Plan, DID 614, was issued in
draft form at PDR and will be reissued at CDR. It describes SW maintenance activities throughout ECS. The ECS Operations Plan,
DID 608, describes the staffing plans for each site and provides position descriptions for all operations and sustaining engineering
positions.

In addition, the Government has published the DAAC Strategic/Management Plan. In part, this document describes the roles and
responsibilities of the DAACSs vis a vis the ECS Contractor, ESDIS, and the SCFs.
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